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During the past year I have had opportunities of sccing Toc H alive 
and at work over a wide area and have talked with staff and members 
in places as far apart as Edinburgh and Berlin. 1 have marvelled again 
at the rich mixture of people whose paths have crossed and who, for a 
time at least, have travelled together in this oddly assorted family of 
Toc H. They have shared with me their hopes, fears and visions for 
the Movement, and I have tried to share mine with them-hopces for a 
resurgence of the zest of the morning of Toc H; fears regarding the 
rightful use of our resources of all kinds; visions of all that Toc H 
could bc and could contribute, given the individual and corporate 
will and determination. 


It has been said before that Toc H's greatest investment is in pcople, 
and in this respect | am convinced anew that wc have invaluable and 
abundant capital to be wisely and responsibly employed, and herein 
lies our trust. 


There are changes taking place in Toc H as in many other spheres of 
life affecting us all, and changes are sometimes uncomfortable. Rather 
than be fearful, however, let us respond to the stimulus and excitement 
of being part of those changes; let us grasp eagerly at the privilege of 
being used through Toc H to serve God and everyman in this remark- 
able and unsettling age. 
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(Qucen Victoria, not perhaps regarded as the embodiment of high- 
hearted happiness, once said, at a time of anxiety, ‘There is no de- 
pression in this House, neither are we interested in the possibilities of 


‘defeat; they do not exist.’ That is the spirit we need to reawaken in 
"Toc H today. 


Another great Victorian, Tennyson, wrote: 
The old order changeth, yielding place to new, 
And God fulfils Himself in many ways. 


He will fulfil Himself through you, through me, through Toc H, if we 
pausc to listen for His voice and are prepared fearlessly to be, as we 
claim to be, instruments of His will. 


Let us journey together, meeting the changes and challenges which 
lie ahead with joy and resolve to build a Movement which we shall be 
humbly proud to hand on to those who follow. 


Betty Cornick Chairman 
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The year on which we are rcport- 
ing is from April 1973 to 31 March 
1974 and as usual it is impossible 


to restrict comments to these limits. 


We are still reacting to the loss of 
our Founder Padre last year, and 
planning ahead to 1980. Three 
things have specially concerned us 
this year: the practical details of 
the administrative problems of the 
new District structure, and the 
eight new Regions as agreed in 
principle by the Central Council 
in November 1973; the financial 


policy to be pursued in light of new 


capital funds, decreased member- 
ship giving, and a gale of inflation; 
and the decline in membership, 
the closure of some branches and 
the failure of some Districts. Thesc 
are indecd problems and they are 
being faced with clear eyes, differ- 
ing views and no discouragement. 


Other organisations are faced with 
similar problems: Toc H is by its 
own faith and nature especially 
equipped to combat them. It is the 
membership and the Movement as 
a whole that will deal with the 


at the centre 


challenge: they wil! guide and 
support the individuals who try to 
tackle the day-to-day decisions. 
We already have a new Editor of 
Point Three-it is interesting to 
record that she is a young married 
woman. By the time the next 
Annual Report is written there 
will be a new Director and a new 
Treasurer. 


As a not irrelevant footnote, we 
record that the new Director will 
be based in the quict and peace of 
Wendover: the past year in 
Crutched Friars has been marked 
in its narrow strect by the constant 
clatter of electric drills and com- 
pressors, queues of concrete mixers, 
and smells of tar machincs. 


Committces 

The Central Executive Committee met seven times 
during the year under review. Fortunately, it 
contained a good number of experienced members 
and once again elected Mrs Betty Cornick to be 

its Chairman. With all the matters coming before 
it, it certainly has had enough to engage its watch- 
ful and energetic consideration and prayerful 
deliberation. Some of its members feel that not 
enough time is spent considering the policy and 
philosophy of the Movement and too much time 
on the minutiae of administration; others that 
vague idealistic debate often conceals a tendency 
to shirk quick and hard decisions. Which probably 
means that we have been getting the mixture about 
right. 


The sub-committees continued in name and 
number as last year with the exception that the 
Services Team was renamed ‘Services Sub- 
Committee’ to emphasise that this important body 
is a full sub-committee of the Central Executive. 
These sub-committees all put in long hours and 
concentrated mental application. Tim Hulbert, 
after two creative years, relinquished the chairman- 
ship of the Planning Committee and our Toc H 
Vice-Chairman, Tom Gulliver, took his place. 


Membership 

The total of members at the end of the year was 
12,352, which is a drop of over 1,000 since the last 
report: but over 600 new members have joined the 
Movement in the same period. The details will be 
found in the Appendix. These figures must be read 
in the context of the last two paragraphs of the 
Appendix. 


Staff 

The year under review has been an exceptional one 
for staff changes, with the make-up of the Regional 
staff teams being much more affected than that of 
Headquarters. Sue Cumming and John Biggerstaff 
provided welcome additions to the Midland Region, 
although their coming was somewhat counter- 
balanced by the departure of John Mitchell to do a 
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ur's course at Birmingham University. Alan 
iniels, formerly Yorkshire Area Chairman, and 
iristine Bostock joined the Northern Regional 

fff, and were reinforced later in the year by 
chard Jackson, formerly a Long Term Volunteer 
wing in the Region, and by the Reverend Philip 
Ihop, who took up a part-time appointment 
oted partly to Toc H and partly to the Hull 
llustrial Mission in succession to the Reverend 

e] Hough. Kevin Lindsay-Smith joined the 
“stern Regional staff with responsibility for Project 
ministration, and Christopher (Wally) Walton 
ii Cheryl Wood joined the South Eastern 

evional staff in a similar capacity. Other additions 
Ihe South Eastern regional staff were R Harold 
iith, working from the Regional Office, and the 
v'crend M B Perkins, whose sphere of responsi- 
tty lies mainly in Kent and South East London. 
ink and Wyn Howlett took up their joint 
»ointment as Host and Hostess of Alison House, 
wing formerly had charge of the BAOR Services 
L> at Wolfenbüttel), in succession to Con Brown 
co retired for a second time after an 18-month 

|t. 


r-ing the year we lost by retirement two stalwarts 
Ine former Women’s Association staff, Ruby Relf, 
o0 retired from the South Eastern Region on 
October 1973, and Mrs Audrey (Peth) Whit- 
dl, who retired from the Northern Regional staff 
228 February 1974. We also lost by retirement 
‘Gosden, Warden of Mark XX (Putney), and 
“Wheatley, who was succeeded as Registrar by 
»rge Dixon. To cach and every one of these our 
mks are duc for long and faithful service, and 

y” take into their retirement our best wishes and 
ces for many happy years ahead. From the 

COR staff Frank Dupont retired at the end of 
tember, and was succeeded as Deputy Com- 
siioner of BAOR by Angus Laing. To Frank too 
xur thanks and best wishes for a long and 
»yable retirement. In addition to these, we lost 
ss Ellen Marie Marquez from the Northern 
riional staff and the Reverend Robert Beatty 

mi the South Eastern Regional staff, both of 


whom resigned to take up other appointments, and 
Rickie Lowe, who left the Western Regional staff 
to pursue further studies at Bath University. Sadly, 
two Honorary Area Padres have been lost to us by 
death: the Reverend Bob Purdy (Yorkshire), 
formerly of the full-time staff, died on 8 June 1973; 
and the Reverend R R Whittington (Marches 
Area) passed away on 26 March 1974. 


In addition, Celia Stokes (East Midlands), Tom 
Orchard (Sussex), Charles and Elma May (Oxford 
and Thames Valley), Alan Hunt (Surrey, South 
and West London), Bob Smith (Kent), and the 
Reverend Ian Zass-Ogilvie (Northern) all resigned 
from their honorary staff positions either for 
personal reasons or in order to devote themselves 
more fully to the service of Toc H at a more local 
level. Their total years of service rendered to 

Toc H in the capacity of honorary staff must be 
almost astronomical, and we acknowledge with 
gratitude the debt that Toc H owes to those who 
serve in this capacity and thank them indecd for 
the contribution they have made over the years. 


Public Relations 

Illness during the year prevented the completion 
of several projects started in 1972. One of the 
casualties was the communications weck-end, ‘Tell 
the People’, to which several well-known speakers 
had been invited. Another was the plan to intro- 
ducc illustrated posters about the work of Toc H 
for local use. These, however, will be completed 
during the coming year. New main exhibition kits 
were produced, and the first ‘free’ leaflet about 
Toc H is now available from regional offices. 
Newspaper features appeared in several places but, 
with the help of consultant Philip Barron, prin- 
cipally in Bolton, the Portsmouth area and on 
Southern Television. Articles were exchanged with 
the Boys’ Brigade, but very little information about 
new contacts has reached the public relations 
office. An article about youth projects was printed 
in the national newspapers for the NAYC, and 
features are being planned for Yorkshire, to co- 
incide with the Colsterdale open day; Clydeside, 


where a big extension exercise is planned; and 
Kent. Assistance was given to many branches 
organising local campaigns, and extension leaflets 
Were written in several cases. There is still some 
reluctance to involve the PR Secretary in com- 
munication difficulties, a historical legacy which 
must be discarded if the Movement genuinely 
seeks wider public knowledge and involvement. 


A new approach to projects advertising, using 
posters and booklets, was used for 197-4. The effect 
of this change will determine what methods will be 
used in future. 


Corporate identity advanced another stage with 
the addition of two choices of plastic car stickers 
and the use, in the South Eastern Region, of symbol 
tee-shirts. 


The main contribution this year has undoubtedly 
been the progress and industry of the print room. 
Every conceivable request has been made and 

most have been successfully handled. Many items 
have required design and illustration, and although 
resources have been fully stretched we have also 
been able to make some impression on the standard 
of printed work in use around the country. Nearly 
2,000 requests have been met since the plant was 
installed. 


The failure of the centrally organised week-end 
and the acceleration of regional decision-making 
indicate that more membership training about 
communication and technique must take place at 
local level. But this only becomes possible where 
members are prepared to embrace the proposal 
that information officers on District Development 
Teams and elsewhere are of primary importance, 
Surely our biggest problem for the ‘seventies is not 
a generation gap but an understanding gap. We 
have the professionalism, the ideas, the creative 
tools and experienced contacts in all media who 
are ready to assist with regional training days-all 
that we lack is the right number of members will- 
ing to assume the responsibility. Action for the 
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Seventies will largely hinge on that challenge being 
taken up during the next 12 months. 


Point Three 

At the end of the ycar under review we welcomed 
a new Editor of Point Three, Mrs Sue McWilliam, 
who was previously assistant in the Public Rela- 
tions Department. She succeeds Ken Pridcaux- 
Brunc, who has edited the magazine since its 
inception in January 1968. However, although 
there has been a change of Editor, there has been 
no change in the magazine's basic policy, which is 
to provide a balanced diet of Toc H news, articles 
on gencral social problems and discussion of the 
role and purpose of the Movement in today’s 
world. 


Appeals 

Tubby Clayton Fund 

'Tubby's memorial fund, launched in a letter to 
The Times on 3 January 1973, was formally set up 
as The Tubby Clayton Fund-a charity with its 
own Trust Deed and administered by the Trustees 
of Toc H. By the end of the year, contributions 
had exceeded £24,000. including many 50p gifts 
from members attending World Chain of Light 
services. Names of donors will be listed in a 
memorial volume with the pages of signatures of 
branch members. 


BAOR 

Calls on the Forces for duty in Northern Ireland 
and Cyprus affected the use of our clubs increas- 
ingly last year. For those wives left behind the 
clubs are important as places to meet to swop 
anxieties with friends. 


Although the accounts are not yet prepared, it is 
expected that the financial] results will be satisfac- 
tory. Our clubs are profitable and therefore we are 
able to use the resources gained to continue our 
unprofitable mobile services to isolated barracks 
and married quarters, and at such places we are 
cay told how much the inhabitants depend 
on Toc H. 


During the fuel crisis the Sunday motoring ban 
meant that only the newspapers, regarded as 
essential to Services morale, were allowed trans- 
port. Britain's balance-of-payments problem means 
higher rentals and difficulty in getting work donc 
on properties to improve the standard. 


Staffing has been relatively stable during the year, 
and this position owes much to the bringing into 
line of conditions and pensions enjoyed by Toc H 
UK staff. Regarding personnel, we mention parti- 
cularly Frank and Wyn Howlett who, having got 
the Families Room at Wolfenbüttel successfully off 
the ground, moved to Alison Housc. Frank Dupont 
retired from the staff last autumn; BAOR has had 
no morc willing member of staff, and Frank still 
responds to calls for help from time to timc. Angus 
Laing has taken over the Deputy Commissioncr- 
ship in addition to his duties as Warden of thc 
Berlin club. 


The Chairman of CVWW-BAOR, Lt-Cdr Fred 
Savage, leaves shortly. Thus we take the oppor- 
tunity to thank him for all that he has done to help 
Toc H during his five years of office. Our own 
Commissioner, Keith Rea, has been asked to take 
on this chairmanship on a part-time basis, and he 
and Toc H have gladly agrced. 


Links with Toc H at home grow, and the success 

of the Paderborn Playscheme, the brainchild of 
John Sowerby, Warden of the Services club, means 
that there will probably be two such schemes this 
ycar, and we arc glad, too, that the Church Army 
arc to run a playscheme of their own at Osnabrück. 


Our turnover now exceeds £500,000 and indicates 
how welcome is the service and the amount of 
effort made by the staff. In army life, lack of con- 
tinuity means that rclationships tend to be short- 
lived, and this, together with the periodic posting 
of menfolk, makes a sensc of continuity very diffi- 
cult to achieve. Experience suggests that our staff, 
dedicated to personal service but often new to 


Toc H, make a valuable contribution to the happi- 
ness of the Forces’ communities they serve. 


The Old House 

During the year several new ventures took place in 
the way of parties to Poperinge. In August Ray 
Fabes, Midland Regional staff, led a very successful 
family party when several families enjoyed a week's 
holiday specially geared to suit everybody; the age 
range being between 3 years and 80 plus. 

Another highlight was a visit of the choir of London 
University Church in June. The choir entertained 
a number of our Poperinge friends in Talbot House 
and sang Mass in Bruges Cathedral and St Bertin’s 
Church, Poperinge. The veterans’ party in 
September was also an unqualified success. During 
the summer the chaplain’s room was completely 
redecorated and new net curtains made for the 
front of the house; a gift of two very beautiful rugs 
for the Old House was reccived from a New 
Zealand member. The Reverend Polly Perkins, 
South Eastern Regional staff, has been appointed 
Chapel Warden. Four new recruits served as 
Wardens during the summer. The Central 
Executive Committee made a grant of £800 to the 
Old House funds during the year (ic £300 towards 
the Warden's expenses and /,500 general expenses 
made necessary through increased costs of running 
the house). The total number of bed-nights for the 
ycar was 930. We are very grateful to the Friends 
of the Old Housc for their donation of £259. The 
accounts at the end of the year showed a surplus 
of £,268. 


Alison House 

In spite of changes and shortages of staff, Alison 
House has continued to be fully booked by Toc H 
and outside organisations. The new Wardens who 
were appointed last December are Wyn and Frank 
Howlett, who had come from the BAOR Toc H 
club at Wolfenbüttel. Projects for the aged and the 
disabled and Toc H holiday weeks played an 
important part in the use made of the House, and 
it is the wish of the Wardens and House Committee 
that more use is made by Toc H members of this 
comfortable conference centre. 


Toc H Annual Report 1973-74 / At the Centre 7 


Dor Knap 

The most significant development of the year has 
been the rcfurnishing. New conference room chairs 
and new beds, wall-to-wall carpets, and curtains 

in the bedrooms have greatly improved the comfort 
and appearance of the Housc. This was made 
possible by an allocation of moncy from the Family 
Pursc. The next stage has been to place a contract 
for the provision of toilets and wash-basins below 
the Bothy. and the improvement of the rear 
entrance, affectionately known as the ‘Duck or 
Grouse’. This will be financed by a loan from the 
Revolving Fund, repayments to bc spread over the 
remaining period of our lease. Hopes are high that 
the lease may be re-negotiated before it expires. 


The faithful Friends of Dor Knap, mustered by 
Frank and Dorothy Kirk, have provided new 
lighting in the conference and games rooms. The 
Friends will also contribute £300 to the Bothy 
project and thus keep that loan to a manageable 
level. A third gift from the Friends has been visual- 
aid equipment and a tape recorder and synchro- 
niser, which will enable the creation of tape/slide 
programmes for usc in training and publicity. 


Bookings in 1973 reached a new record, and the 
1,200 mark was passed. Of these, 728 were in 

Toc H parties and 300 in school parties. Due to 

the efficient stewardship of Tommy and Dorothy 
Trinder, we were able to avoid an increase in 
rents, but this will be unavoidable in 1975. 
Estimates suggest that a risc of approximately £1 per 
booking will be necessary to cover higher heating, 
insurance and food costs, in addition to loan 
repayments. 


The third Cotswold Festival is planned as part of 
the Diamond Jubilee celebrations for the week-end 
6-7 September 1975. Patrons arc advised to read 
Point Three for further details. 


Winant and Clayton Volunteers 
After 16 years as secretary Ken Pridcaux-Brune 
decided that the time had come for him to hand 


over responsibility for the Winant and Clayton 
Volunteer programme. The new secretary, 
appointed in January, is Miss Judy Auton of the 
South Eastern Regional staff, who was herself a 
Clayton Volunteer in New York in 1972. 


The deliberate reduction in the number of Winant 
Volunteers and the raising of the minimum age 
limit led to a problem-free summer. Recruitment 
will in future be aimed at those who already have 
some experience of community work in America, 
and numbers will continue to be limited to 30. 


New assignments for the Clayton Volunteers in 
1973 included the Brooklyn Museum, which runs 
an extensive children's programme during the 
school summer holidays and a church in Rich- 
mond, Virginia, where the two volunteers, a 
married couple, initiated a summer playscheme 
for children. 


Loch Eil 

As was reported last year, the Loch Eil Centre and 
the schooner Captain Scott have been placed under 
one council, and Toc H retains its connection with 
that council. It is only due to the gencrosity of the 
Dulverton Trust that both are kept going. The 
aims of both, which are worthy of our support and 
need all our help, can be stated thus: 

To supplement and widen the teaching given by formal 
education. To present young people with a challenge, and 
by doing so to help them realise their full potentialities as 
individuals. To develop qualities of companionship, 
co-operation and leadership. To encourage appreciation of 
and respect for the countryside and rural pursuits. 


This is surely Toc H at its best. 


The Bordon Company 

New members have joined the Bordon Company 
during the year: in particular, several from the 
younger generation, who shared in their first 
experience of a quiet week-end over Palm Sunday 
in April and in Vigils during the World Chain of 


Light in December. ‘Religious experience is normal 


experience understood at its fullest depth’, wrote 
M V C Jeffreys, and in Toc H we are challenged 
to see all our experience in this light. The daily 
rule of the Bordon Company adopted quietly and 
privately, however hesitantly, by more members 
of Toc H is an encouragement to all who are con- 
cerned for the unique purposes of the Movement, 
as we approach the Jubilee. Plans have therefore 
been made for Vigils in different parts of the 
country at the World Chain of Light in December 
1974. 


Diamond Jubilee Year 1975 

The working party formed to consider arrange- 
ments for the Diamond Jubilee handed over its 
work to a new committec under the chairmanship 
of Doris Longley. Ken Rogers was appointed as 
Festival Secretary and plans are well advanced for 
the London celebration on Saturday 31 May 1975, 
to be based on Westminster Abbey and the West- 
minster Central Hall. It was expected that many 
special local Jubilee events would take place in the 
Regions and branches throughout the year. 
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Midland Region 

Over the Region generally, the year has not been 
a bright one, with a gencral disinclination-some 
might even call it selfishness—on the part of the 
majority of Districts, branches and members to 
adapt to a changing situation, to learn from ex- 
perience and to offer new opportunities for peaple 
to meci the Movement. Few units have been 
started and many have closed, and the general 
picture is of a lack of urgency to make morc flex- 
ible and open approaches for people to meet us. 
These are now possible with the implementation 
of Strategy and Action for the Seventies. 


However, there have been some very bright spots, 
which have proved exceptions to the rule, and 

with a welcome increase in staff on the castern side 
of the Region we have been in a position to offer 
concrete help to some Districts and individual 
members to enable them to build on their initiative 
and stage some new experiments. 


This is particularly true in East Anglia, where, 
following a Mini-Handi Dance, an Action Group 
was formed in Norwich; their locally based camps 
were doubled in size-the children not coming from 
Leicester, as in the past. but from the locality, 
commended by the Social Service Departments 
and the NSPCC. These projects have been followed 
up and a camp site ‘acquired’ in the village of 
Garvestone. The plans there, for an extension into 
more weck-end activity, bode well for the future. 
The Action Group and those first involved in our 
residential ventures have had some unorthodox 
‘meetings together’. One of thesc-as an excuse to 
clean up the beach at Cromer-looks as if it will 
have far-reaching effects, and a week's follow-up 
this summer could have been filled several times 
over. 


Mention was made in last year's report of welcom- 
ing Suc Cumming on to our staff, and she, initially, 
carne to follow up our contacts with young people 
in the Region. 1t now looks as if this was rather an 
unrcalistic task, but her joyful presence has made 


SS 
“a 


in the regions 


an outstanding contribution as she has made her 
presence felt up and down the Region in her 
enthusiastic way. 


John Biggerstaff (formerly a probation officer in 
the City of Peterborough) joined the staff this year 
to work from the strength af the team, which now 
has a full-time office in that expanding city. 


Over the past year we have been looking to cement 
the pattern of District-based ventures within the 
Summer Programme of the Movement, and 1973 
was a very good year. The annual Flower Parade 
bonanza enabled Leicester children, who formerly 
went to Norfolk, to camp in two weekly sessions in 
the branch rooms at Pinchbeck in the bulb fields 
of Lincolnshire: an eye-opener not just to the 
village but to all the District too. These camps, 
which have been followed up by several week-end 
ventures in the same premiscs, are certain to 
become a fixture for the future. 


Other successful local projects were at Nottingham 
-a large playscheme in the Balloon Woods re- 
housing arca-and at Loughborough, where the 
first-ever extension to a week’s playscheme for 
mentally handicapped children proved an excellent 
experience for people to come, mect and join with 
"Toc H locally at work. Nearby, at Easter, there 
had also been a very mixed group working together 
with the residents of the new Roccliffe Manor 
Cheshire Home; but local initiatives here have, 
sadly, not been followed up, whereas Nottingham 
and Loughborough appear as fixtures now within 
their respective District calendars. 


The Projects Support Group has put in a lot of 
work, under the untiring leadership of Alan 
Brooke, Regional Chairman, and all ventures now 
get admirable back-up support in the way of 
training and selection of leaders. The group is 
much concerned that the over-all membership of 
the Region is not yet in a position to respond to 
the growing demand for week-end Toc H. It isa 
priority for the future, as so many, it seems, now 


wish to make their contribution to the family in 
this way, in locally-based groups. 


In Norfolk, the Broads District bravely decided to 
cover new ground i in 1973 by being hosts to the 
Toe H Blind Members’ Holiday. This was so 
successful that it is being repeated, with another 
similar one in the West Country. 


Going farther afield, the Region has used Dor 
Knap, Alison House and other week-end centres 
extensively, if rather haphazardly, in the past year, 
and it is hoped that we might get some over-all 
week-end training and strategy to work in the 
future. 


Colsterdale has been used by the Region, for the 
first time this past year, on several occasions with 
parties from within the Region and, increasingly, 
by schools. In this latter field, we do not scem to 
be in a position to follow up the many contacts 
made, neither docs the annual pilgrimage around 
schools. recruiting for projects, seem to have much 
valuc. However, we have had onc outstanding 
school group this past year in Wellingborough, 
with an average of over 70 ‘Associates’, and their 
first project within the Northants District-a 
children's holiday exchange with Norfolk-is looked 
forward to eagerly, Financial concern here was 
cased by a ball, which raised over £300 quite 
painlessly in a few hours! 


In the East Midlands the picture is black, with 
many units closing down, others losing their way, 
and few able to adapt to changing times. In 
Leicester itself there is much confusion over the 
sale of Mark XI. However, the District is sending 
some old people on holiday this year as a new 
venture. The only brightness here is in the con- 
unuing success of the Lunch Clubs in the city. It is 
hoped to base the World Chain of Light Vigil in 
this city, after the success of the experimental Vigil 
at Dor Knap last December. This time, it will be 
in the midst of our day-to-day work rather than 
farther away. 
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The past year in Peterborough and Stamford 
District has seen some of the greatest strides made, 
and a fortnigk ts practical introduction to the 
helping professions, ‘How to Run a City’, gave 
many new insights on how to introduce people to 
the family. Of the 15 volunteers, 12 have since 
joined the Movement. The resulting publicity from 
the group's report, based on the volunteers’ action 
research as clients of the helping professions, was 
controversial. The scheme is repeated this year 
under the leadership of John Biggerstaff-who first 
met us through this exercise in 1973. 


Other new residential experiments in the District 
have been a children's playscheme at Christmas 
and a much more successful venture with onc- 
parent families at Easter. Again, teams of folk who 
were prepared to come and spend extended week- 
ends doing something mcaningful have not been 
difficult to find. 


The City of Peterborough, with its excellent new 
Toc H premises (over the arch leading into the 
cathedral) is now the focus for the new Mid- 
Eastern Region. The Development Team, District 
branch, and all-members’ mectings, together with 
other regular features of this lively District, are 
models which other Districts could well follow to 
their advantage. 


All in all, though, it has been a disappointing year, 
when probably more pcople left the Movement, 
for various reasons, than joined it. When they 

did join, it was more likely that they were secking 
an individual commitment to what the Movement 
stands for, rather than an established branch. 

The experiments mounted this year, and planned 
for next, are producing a different kind of 

Toc H, and much will depend on changed atti- 
tudes and outlook if we are to build on our experi- 
ence. We now know what people want from us-the 
mixture, the fair thinking, the activity in groups, 
and the testing out of what Christianity states it is 
all about. But our established Districts will need to 
be far more urgent in their approach, and be 


preparcd to sacrifice old ideas. They will necd to 
form imaginative, energetic and enthusiastic 
Development Teams to make the necessary links 
with a wide community today, through the Social 
Services, the Probation Service, Volunteer Burcaux. 
Adult Education, and other local organisations. 
We must be able to take all that the Movement 
stands for into our developing townships and to 
discover our role as an independent voluntary 
body. In the past, the focus has becn proved to 
have bcen wrong. Our commitment is to meet 
people, to spread a spirit, but so often it is expected 
that this will be donc sitting down in rooms on 
weekday nights. The only bright features of our 
year show us that just the opposite way is proving 
to be onc of our life-lines. 


Northern Region 

With regionalisation a reality over the whole 
country now, the three-year experiment in the 
North comes to an end and the Region from 
April 197-4 splits in two. There is little doubt that 
we still have a great deal of experimenting to do 
over the next few years. 

We welcomed two new staff in the Region: 
Richard Jackson in Leeds, and the Rev Philip 
Bishop in the shared appointment with the Hull 
Industrial Mission. Both have in their own way 
begun to make an impact on the areas they are 
covering. Sadly, we witnessed the retirement of 
Peth Whitfield this year. She will be greatly missed, 
although it is good to know that her presence is 
still being felt in the Lake District. 


Over the past year new growth has been steadily 
taking place, and we welcome new branches at 
Knottingley, Deighton and Sheepbridge, Arlington 
(Teesside), Volunteers Group in Sheffield, and two 
new groups in North Wales. Centres and camps 

in the Region continue to thrive and steadily 
increase. Colsterdale has now completed the new 
extension and has fostered interest from a nearby 
Borstal in helping with interior decoration. There 
is an increasing demand from local authorities and 
the Probation Service for the development of 


intermediate treatment in all our centres. Plans are 
now being made for a full-time Warden at Colster- 
dale. Our association continues with the Sheffield 
Probation Service. Building alterations at the new 
centre at Port Penryn near Bangor have started 
and it is hoped that this will be completed by the 
end of 197-4. The extension to Rhyl camp is now 
complete and will make a great difference in the 
operation there. It is most encouraging to see the 
real developments taking place with membership 
involvement in these camps. East Lanes District 
held a most successful sponsored walk for the camp 
they are running at Rhyl, involving a great num- 
ber of people from both within the Movement and 
without. 


Various branch and District activities are worthy 
of mention. Huddersfield District are busy pre- 
paring a mobile Community Advice Centre in- 
volving membership and Social Services, and this 
has generated a tremendous amount of enthusiasm 
outside the Movement. Knottingley Youth Action 
group. now a joint branch, has acquired a house 
for a local centre and are busy preparing this to 
accommodate, amongst other things, a youth club 
for 8- to 12-ycar-olds and an old people's centre. 
Developments at Scarborough with the forth- 
coming playscheme are most encouraging. and we 
have high hopes of this being a real growth point 
for the futurc. Tecsside District have forged a link 
in the Central Middlesbrough Area with the 
churches and formed an ecumenical venture. 1t is 
hoped that a full-time staff person can bc appointed 
to this grouping to further and co-ordinate this 
work. Another new venture has been started on 
Teesside-a Neighbourhood Scheme ("Together We 
Offer Community Help’). This is still steadily 
increasing in its effectiveness and has now some 

50 people involved in sharing and caring in their 
community. Both these ventures have most exciting 
prospects and epitomise the real depth of care and 
understanding for which this Movement stands. 
Here wc are on the frontier again reaching across 
all sorts of barriers, starting the process of recon- 
ciliation. Ryton branch have just completed the 
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decoration and fitting out of their centre and have 
had many inquiries for its use from both Toc H 
and the Social Services. This has been very much 

a local branch effort, and they continuc to main- 
tain links with children and families from the West 
End of Newcastle and run weck-ends for children 
from the ESN Felling Day School. The centre 
accommodates a youth club, Tufty Club, and old 
people's centre on a regular basis. New links have 
been forged by the Arlington joint branch with 

the New Teesside Hospital, and they have encour- 
aged others to join their ranks in servicing the shop, 
visiting the geriatric and psycho-geriatric wards, 
taking individuals out shopping, and starting up a 
library service. Plans are going ahead to create a 
holiday in 1975 for some of these patients on a 
one-to-one basis. New ventures have started up 
with the Darlington District, with Bishop Auckland 
and Northallerton branches running projects at 
Colsterdale for deprived children. 


The Newcastle Centre (Talbot House, Seghill), 
after many frustrations and setbacks over the past 
year, will. we hope, be opened in September 1974 
and be fully functional by January 1975. A tre- 
mendous amount of dedication and enthusiasm has 
been put into this project, and the potential that 
this offers to the membership has yet to be realised. 
11 is a treatment centre for boys with retarded 
personalitics. 


Work with industry in the North-East has been 
maintained and increased in several spheres this 
past year. Urban projects have been run with 
apprentices from various firms. The challenge here 
with young male and female apprentices is tre- 
mendous, and we intend to foster and experiment 
with this in the future. 


Mark IV at Manchester continues to function as 
the Regional Headquarters and still maintains a 
high standard of residence. Mark XXIV at Liver- 
pool will embark in 1974 upon a £12,000 face-lift. 
‘The spirit in both houses is very good. 


Many branches, although not able to hit the head- 
lines, continue in their own way to play a most 
valuable role in their community, maintaining 
regular commitments and relationships with a 
variety of bodies and individuals. Emphasis for us 
all has been upon a great growth of fellowship and 
confidence in the Movement, increasing a District 
and Regional identity and creating a depth of 
understanding, and at the same time being 
outward-looking in the larger community. 


Scotland 

This has been a reasonably good year for the 
Area with the start of several projects. Projects 
included work with the mentally handicapped, 
playschemes, reafforestation in the Isle of Lewis 
and a holiday at Alison House for residents of an 
old folk’s home. This holiday was manned entirely 
by ‘Toc H members. 


All Districts have been looking at the question of 
extension, and the Area Team has been busy with 
rcorganising plans for regionalisation. 


We were plcased to welcome Tim Hulbert and 
Adrian Dudman at our Regional Conference, 
which was held in Stirling University. The theme 
was ‘Strategy and Action’ and some 60 members took 
part in the discussion. 


We sorrowfully say goodbye to Pat Brownlee and 
Shcilah Rowan-Hamilton as Central Councillors, 
and welcome George Dunn of Coupar Angus 
branch and Jimmy Campbell of Ladhope branch 
as their replacements. 


Visitors to the Region this year, as well as Tim and 
Adrian, have included the Director, Huw Gibbs, 
and Betty Cornick, and we feel that our discussions 
have been enriched by their presence. We look 
forward with growing excitement to the changes 
that 1974-5 must bring and feel sure that the 
Movement in Scotland will gain momentum and 
strength. 


South Eastern Region 

It was an oft reiterated maxim of the Founder 
Padre that Toc H is for mobile men. He could not 
have intended it to be exclusively so, for he was the 
first to sing the praises of those members who lived 
and worked all their lives in the same locality and 
made Toc H such a feature of their community. 

In all probability he was thinking mainly of his 
beloved Marks. 


These have suffered heavily in the year under 
review from excessive mobility of staff as well as 
from work on fire precautions required under the 
new regulations. ‘The domestic staff, housekeepers 
and Wardens in some cases, have come and gone, 
and we pay tribute to Management Committees 
for devotion far beyond the call of duty in coping 
with the resultant problems. There was a period 
when one Mark was without Warden, housekeeper 
or cook, and the residents catered for themselves. 


At the Croydon Centre it was the mobility of some 
of the ceilings and floors that caused problems- 
they fell in! Totally unexpected dry rot had been 
at work and rendered several of the rooms un- 
usable. Despite the inevitable hiatus, the Centre is 
again a lively focus for the two Districts which will, 
by the time this report is published, be merged into 
one, with a Devclopment Team that had a project 
budget for the year of £1,000. ‘The Croydon 
Volunteers have grown steadily in every way and 
are now a potent force in their own right. 


The latest development, however, is onc of signifi- 
cance far beyond the limits of Croydon. We wrote 
last year of the ‘In-between Club’ started by 
Bromley branch in its own rooms as a place for 
lonely people to meet. This is obviously a far 
greater need than anyone realised. Press and radio 
publicity given to an invitation to loncly people to 
ring the number of the Croydon Centre brought a 
response from all over London and the Home 
Counties. A very few callers have been referred to 
the co-operating Samaritans. Some have been 
passed to other houses or local branches. Those 
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who have accepted the Warden's invitation to drop 
in at the Centre will, in his own words, 'soon bc 
enough to start a good branch'. Something has 
started that necds to be and will be followed up. 


Mobility always affects a University group, but it 
was encouraging to read an article by an Oxford 
don in which he referred to Toc H as one of the 
three major work forces in the University. The two 
girls who have been its president and secretary this 
year have kept up the standards and, it is hoped, 
ensured their succession. 


This, unfortunately, too many branch and District 
officers have failed to do. An increasing number of 
branches has reached the age of honourable 
retirement, and morc than onc District has found 
itself without a secretary. Of itself this is no cause 
for lamentation. In their day they have all done 
magnificent work, and the members of the deceased 
branches often continue to do as individuals the 
jobs they used to do in the name of the branch. 
They have made their mark and donc thcir bit, for 
which we must all give thanks. Now we must 
replace them. To keep faith with them and their 
generation we have to recognise the need for 
mobility in our thinking. planning and methods. 


A working party set up by the Regional Council 

to do just that has put in a great deal of hard work 
during the year. It was perhaps no cause for 
surprise that its conclusions should run so closely 
with those of the Planning Committee and that the 
Region was ready to implement its proposals 
almost before they were put to the Central Council. 
This was no mere overhaul of machinery but a 
basic study of current devclopments, or lack of 
them, and of the strategy and techniques now 
required in the Region. 


The Regional Council appointed its first Executive 
Committee in January. That Committee has 
already been giving detailed consideration to what 
it feels to be the two most urgent questions—how to 
ensure an adequate flow of information, inspiration 


and ideas up, down and sideways, and what should 
now be the role and deployment of a staff that is 
bound to be too thin on the ground to meet all the 
demands upon them. An excessively mobile staff 
can be neither economic nor profitable. 


Last year we commented on the steady stream of 
inquirics, mostly from younger pcople, offering 
their services and expressing interest in Toe H. 

If anything, still more have been received this year, 
and every effort has been madc to respond to them 
positively. It is to this end that the Regional 
Executive is directing its energies, not tinkering 
with the machinery but mending its nets, that we 
may all become more effective ‘fishers of men’. 


The trend in District-organised projects still con- 
tinucs: serving not only to meet a specific need but 
also as a tool for extension. Realisation that com- 
munity involvement is the underlying theme in 
many service projects, such that Toc H in the long 
term works itself out of a job, is an objective to be 
met by the Districts. It was felt this year that 
community development via a Toc H project could 
be achieved practically by recruiting 50 per cent 

of the volunteers locally. The rationale was that 
this would act as a stepping-stone. Appeals for local 
volunteers have failed, however, though it seems 

to have strengthened the notion that the condition 
for recruitment, involvement and devclopinent lies 
in the arca of personal relationships, for personal 
relationships are at the heart of personal and 
community growth. 


The Annual Report for 1971—2 emphasised that 
follow-up of those taking part in projects, and not 
larger project programmes, was the immediate 
priority. This year there has been a drastic reduc- 
tion in the number of projects, mainly duc to the 
recognition that the number of leaders available is 
a natural constraint on the number of projects 
undertaken. This in turn has allowed morc con- 
centration on follow-up. From September 1973 to 
June 1974 15 week-end projects have taken place. 
From these, a notable finding has been that they 


arc used for reunions by the volunteers. Weck-end 
projects also provide the continuing clement 
required in both the areas of relationship-building 
and community development. They seem to meet 
the necds of today's mobile socicty, and permit 
participation of those in weckday employment. 
The weck-end projects are organised by a team of 
people secking further commitment with Toc H. 
Their efforts include the production of a quarterly 
newsletter, sent to over 900 people. 


Follow-up is still in its infancy, week-end projects 
being one of many vehicles to cover this arca. In 
essence, follow-up provides a personal challenge 
for cach and every member of Toc H, for it is 
through personal follow-up that extension will 
become a reality, and not just a vision. 


The outstanding event in the life of Talbot House, 
Tower Hill, was the opening of a new hostel in the 
adjoining building. 7 The Crescent. in August. 
Number Seven has 20 young Bengali residents, and 
the opening of the hostel is the latest development 
in five years of work with the Bengali community 
undertaken by Peter East, the Warden. and other 
residents of Talbot House. The new hostel has an 
impressive community spirit, and the residents 
have already developed greater self-confidence. 
The hostel is increasingly used as a recreational 
centre by young Asians living in the Spitalfields 
area. We believe that it will come to be secn as a 
significant experiment in community relations. 


Western Region 

Once again we are able to report another year of 
quict but steady work by the branches and mem- 
bers in the Region, which may not have produced 
many front-page stories but is evidence of con- 
tinued loyalty and endeavour. New groups have 
been Jaunched successfully, but we regret the 
closure of several long-established branches-in the 
majority of cases due to increasing age of the 
membership (a reflection of a failure to recruit new 
members over a number of years). However, some 
branches continue to grow, and one at least has 
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had to find new premises on account of insufficient 
room for the increased membership! An interesting 
development has been the increase in branches 
which are now joint. 


Our projects work continues to flourish and we 
have been glad to welcome Kevin Lindsay-Smith 
as our Regional Projects Officer. An exciting and 
portentous new venture has been in the field of 
‘educational’ projects. Both the "War Game’, led 
by Alan Guy, and the ‘Dorset Coast in Sight and 
Sound’, led jointly by Crispin White and Keith 
Deck, were highly successful and are to be repeated 
this year, with the addition of another similar 
venture, “What Made the Earth?’ Not only have 
such projects provided a means by which Toc H 
members and friends have been able to learn more 
about the particular subject; they have also proved 
to be a highly successful method of enabling our 
traditional ‘mixture’ to ‘live together’ with a con- 
sequent deepening of experience and awareness of 
what Toc H is. 


As in previous years, successful gatherings of Arca 
and District officers have taken place in the 
Western Area, as well as the Annual Rally which 
continues to draw together members from many 
branches. Another very profitable South-West 
Arca Weck-end has been held. 


Our two Marks, at Swindon and Southampton, 
have continued to provide much-needed accom- 
modation for a wide variety of men. Mark V has 
once again encountered difficulties, and we are 
sorry to have to record the resignation of the 
Chairman of the Management Commitice, Geoff 
Saville, through ill health, after many years of 
faithful service. A working party drawn from the 
Mark Management Committec and the District 
has been set up to investigate the future potential 
role of Toc H in Southampton as a whole. 


Talbot House Young Seafarers’ Residential Club 
has continucd in its quiet and unassuming way to 
serve those young seafarers who seck to make use 


of its facilities. Its atmosphere of friendly hospitality 
has been maintained at its normal high level, and 
its circle of friends and supporters has continued to 
increase thereby. On the financial side the high 
rate of inflation has caused great anxiety, although 
efficient management and generous support have 
combined to minimise its worst effects. Once again 
we have cause to be grateful to the King George's 
Fund for Sailors and the shipping companies for 
their generous financial help, and to the Merchant 
Navy Welfare Board for the provision of new 
curtains and armchairs for the lounge. Without 
their help the Club simply could not continue, and 
we are glad to take this opportunity of expressing 
our gratitude to all those who give their support in 
so many different ways. 


This is likely to be the last Annual Report from 
the present Region, consequent upon the changes 
recommended in zfction for the Seventies. Onc of the 
undoubted highlights of the year was the Dor Knap 
Weck-end, attended by Central Councillors, 
Central Executive menibers and staff, at which 
far-ranging discussions took place on the future, 
including the acceptance of greater responsibility 
by the new Regions. The rcadiness to accept such 
responsibility was very evident and augurs well for 
the on-going life of our Movement. 
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During 1973 we again had thc 
pleasure of welcoming a large 
number of overseas visitors. These 
included from Australia, Mr 
Douglas Dickinson, National 
Chairman; from New Zealand, 

the Rev ‘Jock’ Kinlock, Dominion 
Padre, and Philip Liner, editor of 
Out and About; from Rhodesia, Sir 
Robert Tredgold, Hon Commis- 
sioner, and Mrs Peggy Cowey, 
Staff Secretary; from South Africa, 
Vernon Openshaw, a former 
member of staff there, now under- 
taking a course in theology at 
Manchester University. We were 
pleased to welcome home Michael 
Giddings, who returned to England 
in June, having spent over two 
years in India. 


Australia 

Two things stand out in the picture of Toc H in 
1973. Firstly, the tremendous enthusiasm en- 
gendered by the emergency flashing light project, 
both within and outside Toc H. Secondly, the 
efforts made to find the right person to accept the 
challenging appointment of youth worker, for 


overseas 


which our Central Executive Committee has 
approved a grant of £3,000 per annum for five 
years. 1973 also saw the launching of the Tubby 
Clayton Memorial Appeal in Australia. A success- 
ful Council meeting was held in January in 
Adelaide, attended by representatives from all six 
States as well as by several members from the UK, 
including the Rev Colin Cuttell, Vicar of All 
Hallows. 


India 

The first meeting of the India Council under its 
new constitution was combined with a week-end 
training camp in jobmastery. This was held during 
May in the Madras Christian College, and was 
attended by 37 delegates representing all Districts. 
Members of Madras branch were present at the 
centenary celebrations of the Leprosy Mission, 
which resulted in a decision by the branches in 
South India to devote more time to helping the 
work of the Mission. 


New Zealand 

1974 saw the appointment of a full-time staff man 
for New Zealand. He is Ken Ward, recently re- 
turned to New Zealand after 12 months in England, 
where he attended many Toc H events, including 
the Central Council. Ken is based on Christchurch 
and is mainly engaged in developing youth activi- 
tics there. The Toc H Amateur Athletics Club at 
Christchurch organised a ‘pre-games warm-up 
mecting' for the athletes taking part in the 
Commonwcalth Games in January. This was 
attended by about 23,000 people, and among 
other things provided good publicity for Toc H. 
This ycar Ken Gandy of Wellington celebrated his 
50th year in Toc H and his tenth year as Hon 
Dominion Secrctary-a record to be proud of. 


Rhodesia 

During the year a six-monthly experimental 
appointment of a full-time projects/extension 
officer was made. Although this has not resulted 
in a permanent full-time worker as yet, the experi- 
ment was judged to be very worth while, and the 
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the accounts 


Executive now has a much clearer idea of how the 
job should evolve in its future plans. Alterations 
and decorations have been carried out at Rover 
Hall, Salisbury, to convert the building into a 
Toc H Centre, most of the work being done by 
Salisbury Toc H New Group. The Centre is 
manned every morning by Toc H members, and 
monthly get-togethers are being arranged for all 
branches in the area as well as general members 
and friends. Application from Toc H Rhodesia for 
affiliation has been accepted by our Central 
Executive Committee. 


South Africa 

During the year Toc H South Africa suffered by 
the departure of their National President, Alf 
Coates, who had to return to live in England for 
business reasons. Miss Rina Clocte resigned from 
the field staffat the end of the year. The appoint- 
ment of the Rev Quentin Ferrey as Development 
Officer was confirmed by the Council in September. 
A Tubby Clayton Memorial] Fund has been 
launched, the moncy to be used to equip recreation 
centres for Service trainees, each to be called Talbot 
House. Ben Motswenyanc has achieved outstand- 
ing results since his appointment to the field staff, 
with the expansion of the African Toc H groups 
and the imaginative projects they are undertaking, 
such as the Transkei’s first blood bank started by 
the Mount Frere African Toc H group. On the 
debit side, the established membership of the 
Movement has shown a decrease during the year, 
particularly amongst the men. A new Warden has 
been appointed at Botha's Hill TB Settlement, 

Mr Zondi, and the first after-care clinic at 
Emolweni is now almost completed. Toc H South 
Africa is well ahead with plans to celebrate its 
Jubilee in 1975, and a Jubilee fund is being set up 
to finance an African Toc H Centre in Soweto. 
This will cost something in the region of £25,000 
and will serve the whole African community in 
that area. 


Toc H in Australia, New Zealand and South Africa 
will be celebrating its Jubilee in 1975. 


We remember with thanksgiving the lives of 


Tom Bartlett 
One of Tubby’s oldest friends 


George Bennett 
War Services Staff, India and Burma 


James Bradford 
One-time member of the Central Council and of 
the Central Executive Committee 


Lord Colgrain mc 
Chairman, Central Executive; Vice-President; 
Treasurer, 1950-51 


Mrs Norah Edwards 
Vice-President, Women’s Association 


Roland Gill 


Caister; Member of the Central Council and of 
the Central Executive for five years 


The Countess of Harrowby 


Vice-President, Women's Association, 1932-56, 
and then President 


Dudley Herring car 
Member of the Central Executive, 1956-64 


Frank Mead 
One of the first of Tubby’s leprosy workers 


Dorothy Rushton 
Lady Alice Helen Thornton-Kemsley 


Charles Wake 
Toc H Stamp Appeal 


The Rev Richard Whittington 
Hon Padre 


This year the gross deficit has risen to the highest-ever figure of £59,720 compared with the average since 
integration of £28,945. This deficit of £59,720 has been dealt with by transferring £18,079 from the Legacy 
Account and debiting £41,641 to the Accumulated Fund. 


Bank deposits stand at the very high figure of £1,193,000, which is due to the continuing very unfavourable 
climate for investment in Stock Exchange securities. In normal conditions, of this sum £900,000 would have 
been invested in equities and would have attracted the historical rate of appreciation or growth of the wider 
range investments and properties of 7 per cent per annum which has been enjoyed by us. Therefore, by re- 
maining liquid we have substantially increased income earned by the Accumulated Fund by 39-4 per cent, 
but as bank deposits are not in the wider range they are excluded from ranking for ‘growth’ calculations. 
Had these moneys been invested we should have expected the Invested Funds to have increased by £63,000 
during the year. This is an unusual situation and we decided to deal with it by transferring £63,000 to the 
Accumulated Fund from the Income from Investments and Bank Interest in the Income and Expenditure 
Account. This is a measure which is unlikely to be repeated. It must be pointed out that at the closing of the 
Accounts the market value of the investments was considerably lower than the cost, but this was more than 
offset by the increased value of the properties as compared to their original cost. 


Income 


Membership. It is very encouraging to note that despite the shrinkage of 

8 per cent in the numerical strength, the actual financial contribution of the : 
membership has increased by 12-5 per cent from £27,068 to £30,958. For this 
we are truly thankful. It is sad indeed that this increased giving has been more 
than offset by the decline of nearly £5,000 in the tax recovered on payments 
made under Deeds of Covenant. The Family Purse income from Special Ffforts 
fell by £2,500, a result which is somewhat disappointing. 


Builders and Donors have continued to give Toc H generous support for 
which we give heartfelt thanks. 
Dividends and Interest. After making the transfer to the Accumulated Fund 


referred to above, the net earned income available in the Income and Ex- 
penditure Account is £10,000 below that of last year, due to the incidence of 


dividend dates. 


Rents. During the year, after protracted and tedious negotiations, settlement 
with the previous tenants of Mark | was reached and we received £4,750 in 


payment of rents and other charges which were due; this was a final settle- 
ment. The rent of £1,500 per annum received fram the tenants of Mark XXII 
has been credited direct ta the General Fund and not to the Marks Account 
as was done last year. 


Women's Association Provident Fund. The balance which was in this 
fund at integration has now been used. The integrated Movement is respon- 
sible, of course, for both the staff and pensioners of the two origina! associa- 
tions. 


Expenditure 


Inflation and additions to the staff have inevitably raised the cost of running 
the Movement. In today's circumstances an over-all increase limited to 16 per 
cent, whilst certainly not welcome, cannot be considered as exceptional. 


Personnel. Salaries, pensions and travelling together recorded an increase of 
17-4 per cent, partly due to the appointment of nine additional staff members. 
The increased cost of travelling is no less than 33 per cent which is a matter 
of concern currently under examination. 
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the accounts 


Executive now has a much clearer idea of how the 
job should evolve in its future plans. Alterations 
and decorations have been carried out at Rover 
Hall, Salisbury, to convert the building into a 
Toc H Centre, most of the work being done by 
Salisbury Toc H New Group. The Centre is 
manned every morning by Toc H members, and 
monthly get-togethers are being arranged for all 
branches in the area as well as general members 
and friends. Application from Toc H Rhodesia for 
affiliation has been accepted by our Central 
Executive Committee. 


South Africa 

During the year Toc H South Africa suffered by 
the departure of their National President, Alf 
Coates, who had to return to live in England for 
business reasons. Miss Rina Clocte resigned from 
the field staffat the end of the year. The appoint- 
ment of the Rev Quentin Ferrey as Development 
Officer was confirmed by the Council in September. 
A Tubby Clayton Memorial] Fund has been 
launched, the moncy to be used to equip recreation 
centres for Service trainees, each to be called Talbot 
House. Ben Motswenyanc has achieved outstand- 
ing results since his appointment to the field staff, 
with the expansion of the African Toc H groups 
and the imaginative projects they are undertaking, 
such as the Transkei’s first blood bank started by 
the Mount Frere African Toc H group. On the 
debit side, the established membership of the 
Movement has shown a decrease during the year, 
particularly amongst the men. A new Warden has 
been appointed at Botha's Hill TB Settlement, 

Mr Zondi, and the first after-care clinic at 
Emolweni is now almost completed. Toc H South 
Africa is well ahead with plans to celebrate its 
Jubilee in 1975, and a Jubilee fund is being set up 
to finance an African Toc H Centre in Soweto. 
This will cost something in the region of £25,000 
and will serve the whole African community in 
that area. 


Toc H in Australia, New Zealand and South Africa 
will be celebrating its Jubilee in 1975. 


We remember with thanksgiving the lives of 


Tom Bartlett 
One of Tubby’s oldest friends 


George Bennett 
War Services Staff, India and Burma 


James Bradford 
One-time member of the Central Council and of 
the Central Executive Committee 


Lord Colgrain mc 
Chairman, Central Executive; Vice-President; 
Treasurer, 1950-51 


Mrs Norah Edwards 
Vice-President, Women’s Association 


Roland Gill 


Caister; Member of the Central Council and of 
the Central Executive for five years 


The Countess of Harrowby 


Vice-President, Women's Association, 1932-56, 
and then President 


Dudley Herring car 
Member of the Central Executive, 1956-64 


Frank Mead 
One of the first of Tubby’s leprosy workers 


Dorothy Rushton 
Lady Alice Helen Thornton-Kemsley 


Charles Wake 
Toc H Stamp Appeal 


The Rev Richard Whittington 
Hon Padre 


This year the gross deficit has risen to the highest-ever figure of £59,720 compared with the average since 
integration of £28,945. This deficit of £59,720 has been dealt with by transferring £18,079 from the Legacy 
Account and debiting £41,641 to the Accumulated Fund. 


Bank deposits stand at the very high figure of £1,193,000, which is due to the continuing very unfavourable 
climate for investment in Stock Exchange securities. In normal conditions, of this sum £900,000 would have 
been invested in equities and would have attracted the historical rate of appreciation or growth of the wider 
range investments and properties of 7 per cent per annum which has been enjoyed by us. Therefore, by re- 
maining liquid we have substantially increased income earned by the Accumulated Fund by 39-4 per cent, 
but as bank deposits are not in the wider range they are excluded from ranking for ‘growth’ calculations. 
Had these moneys been invested we should have expected the Invested Funds to have increased by £63,000 
during the year. This is an unusual situation and we decided to deal with it by transferring £63,000 to the 
Accumulated Fund from the Income from Investments and Bank Interest in the Income and Expenditure 
Account. This is a measure which is unlikely to be repeated. It must be pointed out that at the closing of the 
Accounts the market value of the investments was considerably lower than the cost, but this was more than 
offset by the increased value of the properties as compared to their original cost. 


Income 


Membership. It is very encouraging to note that despite the shrinkage of 

8 per cent in the numerical strength, the actual financial contribution of the : 
membership has increased by 12-5 per cent from £27,068 to £30,958. For this 
we are truly thankful. It is sad indeed that this increased giving has been more 
than offset by the decline of nearly £5,000 in the tax recovered on payments 
made under Deeds of Covenant. The Family Purse income from Special Ffforts 
fell by £2,500, a result which is somewhat disappointing. 


Builders and Donors have continued to give Toc H generous support for 
which we give heartfelt thanks. 
Dividends and Interest. After making the transfer to the Accumulated Fund 


referred to above, the net earned income available in the Income and Ex- 
penditure Account is £10,000 below that of last year, due to the incidence of 


dividend dates. 


Rents. During the year, after protracted and tedious negotiations, settlement 
with the previous tenants of Mark | was reached and we received £4,750 in 


payment of rents and other charges which were due; this was a final settle- 
ment. The rent of £1,500 per annum received fram the tenants of Mark XXII 
has been credited direct ta the General Fund and not to the Marks Account 
as was done last year. 


Women's Association Provident Fund. The balance which was in this 
fund at integration has now been used. The integrated Movement is respon- 
sible, of course, for both the staff and pensioners of the two origina! associa- 
tions. 


Expenditure 


Inflation and additions to the staff have inevitably raised the cost of running 
the Movement. In today's circumstances an over-all increase limited to 16 per 
cent, whilst certainly not welcome, cannot be considered as exceptional. 


Personnel. Salaries, pensions and travelling together recorded an increase of 
17-4 per cent, partly due to the appointment of nine additional staff members. 
The increased cost of travelling is no less than 33 per cent which is a matter 
of concern currently under examination. 
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i i i ily Overseas. To 
Overseas. Greater financial support was given to the Fami Y 
SMA in the provision of much-needed staff, South Africa was sent £2,500 
and New Zealand received £3,000 for a similar purpose. 


Communications. Costs have been well controlled and show an over-all 
increase of rather less than 5 per cent; this is indeed satisfactory. 


Marks Reserve for Repairs. As a prudent protection against the escalating 
cost of repairs, the sum of £10.000 has been transferred to this reserve. 


. Five grants of sums in excess of £500 were paid. The biggest was to 
Ede bare by the North Bucks District Team for the building of the 
‘Jimmy Savile/Toc H Lounge’ at Stoke Mandeville Hospital to which a con- 
tribution of £3,500 was made. £2.400 was provided for new furnishings at 
Dor Knap and the balance of a previous loan to Colsterdale amounting to £755 
was cancelled. To our Guild Church, All Hallows, a special donation of £750 
was made. Last year the Family Purse was a substantial beneficiary under the 
Will of a lady who had been a member of the Belfairs branch. In order to con- 
tinue the work in which this lady had been particularly active, a mini-bus 
costing £1,400 was required and it was agreed that it would be appropriate to 
meet the cost of this out of the legacy. 


Marks and Centres. The sharp increase of £3,417 in the unfavourable 

balance in the Marks Accounts was caused by three main factors: 

(a) Mark XI was run down prior to closure and sustained a deficit of £1,022. 

(b) Mark XXII. As noted above the rent has not been credited to the Marks 
Account 

(c) Wardens’ salaries totalling £4,010 were debited to Marks II, IIl, and XX. 
As from 1 April 1974 these will be debited to the General Fund. 

It is appropriate to note here that Mark X! was sold during the year for a sum 

which exceeded its book value by £1 73.105. : 

Croydon Centre finances showed some slight but welcome improvement. 

Dor Knap's bigger deficit is largely accounted for by higher depreciation 

charges, additional reserve for repairs and the cost of insurance, which in the 

past had been debited to the General Account. 


Winant/Clayton Volunteers. The Central Executive decided in April 1973 
that the Winant/Clayton Volunteers should become an integral part of Toc H, 
hence they appear in these accounts for the first time. 


. 
Capital 
Accumulated Fund. This includes the two Revolving Funds. each of £50,000, 
set aside to provide interest-free loans within the Movement. The first, for the 
improvement of unit properties, has been drawn on to tha extent of £9,673, 
leaving available £40,327 for further loans. The second, for utilisation by units 
for other purposes, has been utilised to the extent of £3,815, leaving £46,185 


available. 


Investments. At the close of the financial year the market value of our invest- 
ments stoad at £878,357 against the book value of £1,210,551, a depreciation 
of 27-44 per cent, amounting to £332,194. Of this depreciation at least £260,000 
will be recovered when dated stocks mature between 1976 and 1998. 


Properties, Equipment and Motor Vehicles. These stand in the books 

at a value of £473,808; the market value at the end of the year was considered 
to be £1,300,000. During the year staff houses at Streatham and Wendover 
were sold, as were Mark XI Leicester and Dereham branch premises. Properties 
at Wolverhampton, left to us many years ago, were acquired by the local 
authority under à compulsory purchase order. A staff house at Tonbridge, 

Kent, was purchased, and work commenced on a house for the General Sec- 
retary at Wendover. 


Bank Deposits. These totalled £1,193,000 and now appear as part of the 
Accumulated Fund instead of as a Current Asset. 


Liquidity. Current Liabilities exceed Current Assets by £37,129. 


Legacies. Yet again our hearts are moved by the love and faith of old members 
and friends, as has been evidenced by the receipt of many legacies totalling 
£22,551. This generosity is not only of material value but is an inspiration to 

us all which calls for a renewal of our faith and trust. It is on behalf of the 
whole membership that we give thanks for these gifts. 


Services work 


Talbot House Young Seafarers’ Residential Club, Southampton. This 
club had a very successful year although finishing with a slight deficit of £95. 
The income exceeded that of last year by £2,029 (1972/73 £12,031, 1973/74 
£14,060) but with escalating costs the expenditure rose by £3,087 (1972/73 
£10.973, 1973/74 £14,060). We acknowledge with grateful thanks the can- 
tinued support from our many donors and especially The King George’s Fund 
for Sailors (£2,500) and the Merchant Navy Welfare Board (£1,000). 


BAOR Clubs. We are able to report yet another record-breaking year with 
sales exceeding half a million pounds (£525,153) and a net trading profit of 
£25,405, which exceeds last year's profit by £10,000. This increase in turnover 
and profit reflects the continued loyal service from all our staff in BAOR, for 
which we say THANK YOU. 


Questions. We will be pleased to endeavour to answer any questions you 
may wish to ask on these accounts. If you have any questions, will you please 
assist us by letting us have them at least ten days before the Council meets? 


Conclusion. We believe, and clearly our belief is shared by the membership, 
that the spirit which is Toc H is still needed in this troubled world, perhaps 
more now than ever before. We are therefore thankful for our present financial 
strength which is being used in the discharge of our corporate responsibilities. 
G W U Liddle Hon Treasurer 
G E Barnett Finance Secretary 
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Legacies. Legacies received during the year, listed opposite, totalled £23,893 
and included Professor C F N Saint, Guernsey (£1,528), and Miss Beatrice 
Cleghorn, Alyth (£1,553 — balance of a total of £10,250), who first helped 

Toc H with gifts to Angus Ogilvy's BBC appeal of 1970; Eric Benson (£1,000), 
greatly respected Area Treasurer in West Midlands; Dorothy Rushton (£500), 
founder member of Women's Association; Miss L J Hirst, Lustleigh (£6,402), 
Toc H Builder for many years. In recording thanks for these and other sums 
received, we commend again this method of providing new resources for the 
future Toc H. 


Properties. Mark XI Leicester was sold during the year and alternative accom- 
modation arranged for the local branches. Mark 1 London was vacated by the 
Notting Hill Social Council and negotiations for its sale by tender were started. 
An offer for Mark VI Birmingham was accepted on the basis that Toc H would 
continue to use the property for up to two years until other premises were 
found. Gladstone House, Liverpoo!, was selected as the first Mark to be up- 
graded at an estimated cost of £12,000 under a scheme to improve one property 
each year. A limited amount of new work was authorised at the other Marks 

to meet needs shown in Mark Management Committee's replies to a question- 
naire on the standard of our properties. The Central Executive agreed a new 
policy statement on branch properties, which included payment by the Family 
Purse of fire insurance cover on all Toc H-owned freehold branch properties 
and giving recognition towards rent or other costs to branches whose premises 
were sold with benefit to the Family Purse. One branch property was sold at 
the request of the branch and two others were in process of being sold. Tha 
Croydon Centre was seriously affected by dry-rot and on the appointment of a 
new Management Committee plans were made for extensive improvements to 
include central heating. An additional staff house was purchased and two sold, 
and a new house on the site at Wendover was to be ready for occupation in 
the summer of 1974. 


Legacies 


Toc H is deeply grateful for the following legacies received for the year ended 
31 March 1974: 


Mrs Ellen Bamford 608 
T L Bartlett 25 
E W R Benson 1.000 
Mrs E A Biscoe 250 
Miss M D Black 12 
Mrs L Bland 100 
Miss E F Bowkett 250 
Miss N Brayshaw 100 
F A Bridger 100 
S D Brittenden 25 
E V Brown 100 
Mrs E M Carter 25 
Miss B C S Cleghorn 1953 
Miss C M Cole 100 
Mrs H M Davies 500 
J H Duke 100 
R Garvey 88 
E Goodacre 100 
G M Hamilton 12 
General Sir Charles Harington 230 
Miss D G Hewitt 3,700 
Miss L J Hirst 6.402 
Miss E M Horsley 2,000 
C T Houchin 50 
H N Monk 500 
R E G Read 25 
F A Rogers 100 
Professor C F M Saint 1.528 
H A Secretan 1.345 
Miss E Stamp 100 
Mrs W M F Suddick 250 
H A Tarrant 100 
Mrs H M Thom 20 
R F Tigwell 685 
Miss H | Willis 1 

£21,984 
Tac H Women's Association 

B 

Mrs M C Cox 100 
Miss K C Hartley 1.269 
Miss E F Hopkins 140 
Miss D M Rushton 500 


Toeh 


Income and Expenditure Account for the year ended 31 March 1974 
Year to 31 March 1973 


£ £ £ 
106,285 Salaries 121,598 
~ 84854 Staff Pension Fund Us E Na d. = — 3.934 
11,297 Staff Pensioners j 12,413 
19,342 Travelling Expenses E 25,796 
m Training b i F "DA oe 869 
1,870 Overseas Expenses Ec mo 
E 5,119 Rent, Rates and Insurance. » y "LETS 
" 1,471 Heat and Light 1,843 
786 Post and Telephone Ey 8,810 
E 6,735 Printing, Stationery and Print Room | r 6,904 
|. 2,348 Professional Fees 3 & E gG 
3,987 Repairs and Renewals (Office Furniture and Equipment) 3,518 
E 7,543 Repairs to Premises 6,502 
2,065 Conferences = SE a z 1155 
4,701 Office and General Expenses 4,684 
4,658 Publicity aw i 3,940 
3,302 Interest on Loans and Bank Charges - E 4,755 
4,650 Depreciation ES ; 5,873 
1,907 Deficit on Publications E: 2,260 
= Marks Reserve for Repairs (e 10,000 
= Grants _ 9,776 
= V.A.T. av f 602 
1.838 Repairs Talbot House Poperinge TC 
2,750 Founder P. Padre's Special Fund = s k x 
14,299 — Expenses i in connection with moving / Administrative Headquarters - — 
Excess Expenditure over Income: E 3 WE 

3,611 Marks 7,028 

4,152 Croydon Centre 3,585 

71,348 Dor Knap 2,527 

625 Projects 2,377 
Winant/Clayton Volunteers 1,305 16,822 
£227,537 ToO. = 3^ ADSENSE 3 a). £265,733 
aaa 
78,722 Balance, being Gross Deficit, brought down 59,720 
£59,720 


£18,722 


Year to 31 March 1973 


[a £ £ f 
LES Special Efforts 4,881 
39,015 Subscriptions and Contributions from Branches and Members, and Overseas 30,958 
. A Tax Recovered on Deeds of Covenant 6,985 37,943 
J Builders’ Subscriptions i. S 
9,557 Tax Recovered on Deeds of Covenant 1.788 9,525 
322 Donations 5,157 
> $ Income from Investments and Bank Interest 189,205 
Less amount transferred to Accumulated Fund in lieu of Capital Growth 63,000 
126,205 
-Less amounts due to other Funds: 
Chaplaincy Endowments 3212 
Toc H Poperinge 751 
730,120 Other Special Funds F 1,848 5,811 120,394 
|. 9,343 Rents Receivable mos is cd rE - 14,717 
i |» Amounts transferred from other Funds: Gj 1 - 
Chaplaincy Endowments 5,060 
WA Provident Fund 4,063 
6,046 Anonymous Gift e i M. *304251813/374 
PE 7 Sundry Receipts 2 Ke l X f 22 
18,722 Balance, being Gross Deficit, carried down Ihe - 59,720 
| £227,537 " 7 E. £265,733 
16,384 Amount transferred from Legacies 18,079 
2,338 Excess of Expenditure over Income transferred to Accumulated Fund 41,641 
£18,722 £59,720 


i el 


Toc H 
Balance Sheet as at 31 March 1974 


Toc H Toc H Total 
Women's 
31 March 1973 Association 
£ £ £ B 
2,436,191 Accumulated fund (see note 1) 2,651,460 17,088 2,668,548 
|. 27166 Funds held for future expenditure (see note 2) | 31,507 waster 
__ 143,999 Funds held for special purposes (see note 3) ^ — 134,760 5,409. 140,175 
Current Liabilities 
30.468 Bank Overdraft Secured 56,917 56,917 
l 3,454 1964 Trust (Alison House) Current Account 1,870 1,870 
51,607 Loans from Branches and Members Unsecured 34,844 . 84,844 
42,645 Sundry Creditors and Income Received in Advance 26,687 26,687 
1,713 Current Account Contra > 5,909 5,909 
£2,737,243 £2,938,051 £28,406 £2,966,457 
Note: 


There are contingent liabilities in respect of Grants received from the British Council in relation to building works as follows: 
Mark IV Manchester £7,282 
Mark XX Putney £8,160 


Toc H Toc H Total 
Women's 
31 March 1973 Association 
G B £ £ 
Investments 
1,193,755 At Cost or at Valuation when given 1,182,145 28,406 1,210,551 
Market Value: 
1974 £861,110 £17,247 
"e. 1973 £1,218,456 £23,249 ; 
7,020,000 Bank Deposit. = 1,193,000 1,193,000 
447,921 Freehoid and Leasehold Properties, Furniture, E zu E 
Equipment and Motor Vehicles (see note 4) 473,808 473,808 
Current Assets 
15,647 Toc H Services Current Account 14,565 14,565 
__ 56,549 Sundry Debtors and Payments in Advance 65,535 65,535 
') 227658 Cash at Banks and in Hand — 2,427 2,427 
|| -— ___ Stock of Records 662 662 
1,713 | Current Account Contra 5,909 5,909 
£2,737,243 £2,938,051 £28,406 £2,966,457 
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Notes on the Accounts 31 March 1974 


Note 1 Accumulated Fund 


n fs 
General Funds as at 31 March 1973 235,562 
Add Receipts in respect of completed developments 1,837 
Add Profit on Realisation of Properties: i ; 
Mark XI Leicester [ZEILE =. 
Other Properties l " E wage a ian a 157253 TEM 
Add Profit on Sale of Investments. eve 5,980 ilu. e 
Add Properties Acquired 9,850 ; 
Add Transfer from Investment Income in lieu of Capital Growth 63,000 269,525 
2,625,087 
Less Excess Expenditure over Income for the Year 41,641 
2,583,446 
Included in this Accumulated Fund is: 
£50,000 Revolving Fund for Branch Properties 
£50,000 Revolving Fund for Other Purposes 
Legacies Fund 
Balance as at 31 March 1973 63,541 
^ Add Legacies received during the year 24,394 rog 
] TS . 87,935 
Less Legacies earmarked for branches and other work 1,843 i 
l Mic. oU E 3 = 86,092 
Less Amount transferred to Income and Expenditure Account 18,078 68,014 
£2,651,460 
Toc H Women's Association Accumulated Fund 
General Funds as at 31 March 1973 15,835 af T. 
Crutched Friars House Fund as at 31 March 1973 p 2 - IN 17,088 
^ut TRE E = > TOY MR m DN" — = |. f17,088 
£2,668,548 


Notes on the Accounts 31 March 1974 


Note2 Funds held for future expenditure 


Balances Add Add Deduct Balances 
31 March Receipts Charged Outgoings 31 March 

1973 and toland E and 1974. 

Transfers Account Transfers 

£ £ £ £ £ 
Reserve for Repairs — General 1,533 2,400 6,502 9,392 1,043 
Reserve for Repairs — Marks REL j 13,453 10,321 11,906 14,5427 21/138 
Superannuation and Benefit Reserve + 6,343 708 | — ~ 7339 5,712 
Special Gift under Covenant _ " 5,837 2,028 = 4,251 3,614 
Totals £27,166 £15,457 £18,408 £29,524 £31,507 


Notes on the Accounts 31 March 1974 


Note 3 Funds held for special purposes 


Balances Add Deduct Balances 
31 March income Outgoings 31 March 
1973 1974 
£ B £ £ 

Endowment of Chaplaincies Fund . 69,308 — — 69,308 
Wakefield Fund aaa? TOS —— 10,000 
Chaplaincy Endowment Income 4,809 4,533 5,059 4,283 
Services Fund Tad 22,861 = -- 22,861 
Other Funds uA AE |. 204 | 28,314 
a — -. £134,094 £5,635 f£5263 — f184965 
Toc H Women's Association 
Ellison Travel Fund 19527 31 — 1,858 
Staff Provident Fund 4,227 447 4.674 EC 
Crutched Friars House Fund uq iw 3,551 =r = -3,551 
l a ~ £9,605 IBS St 614. EGO 
Totals £143,999 £6,113 £9,937 £140,175 


Notes on the Accounts 31 March 1974 


Note 4 Properties, equipment and motor vehicles 


Balances Additions Sales at Depreciation Balances 
31 March at Cost Written 31 March 

1973 Down Value 1974 

B £ £ £ £ 
Freehold Properties at Cost or Value when given 424,724 50,474 25,936 — 449,262 
Leasehold Property at Cost, Less amounts written off 1,848 — — 308 1,540 
Furniture and Equipment at Cost, Less amounts written off 9,240 — — 2,096 7.144 
Motor Vehicles at Cost, Less amounts written off 12,109 12,184 3,803 4,628 15,862 


Totals £447,921 £62,658 £29,739 £7,032 


Depreciation is charged in the Accounts as follows: 


Toc H 5,873 
Dor Knap 599 
Croydon LEES "XT d 380 
Services 180 
Total £7,032 


£473,808 


Toc H Services Fund 


Income and Expenditure Account for the year ended 31 March 1974 
Year to 2 March 1973 


£ 
84,144 Salaries and Wages (including Welfare Staff) 99,461 
310,325 Canteen and Shop Goods É 370,566 
~ 11,2241 Rent Rates and Insurance — č  ć  ć qea See ee 
5,630 Heating and Lighting lH eee Tea 
525 Printing and Stationery 419 
2,340 Postage and Telephone i 2,925 
288 Laundry and Household Expenses 1,004 
“2,742 Publicity and General Expenses - ER C ^ E 4,126 
~ 4,981  Travelling}Expenses x a5 e 5.879 
^ — 10,1775 Repairs, Renewals and Equipment EREMO 
"^ — 1,000 Transfer to Premises Upkeep Reserve — < ; x ; = 
— 433,391 3 oy l i 514,047 
^ 75,347 Excess of Income over Expenditure carried to Balance Sheet __ DEA 25,552 
£448,738 £539,599 
Balance Sheet as at 31 March 1974 
Year to 31 March 1973 
£ £ 
Current Liabilities 
68,538 Sundry Creditors and Accrued Charges 74,009 
15,647 Headquarters Current Account ES ES DEN 14,565 88,574 
84,185 88,574 
Toc H Services Fund 
Balance as at 1 April 1973 f 41,790 
XT Add Profit arising from revaluation:of Deutschmark 3,691 P 
3 p^ Agency Fees deductible from Grants in Hand aee 413 
-~ — 41,790 Excess of Income over Expenditure for the year to 31 March 1974 EP" 
as per attached Accounts 251552 71,446 
£125.975 £160,020 


To the Central Council of Toc H In our opinion the annexed Account and Notes of Toc H (not including Toc H Services Fund) give a true and fair 
view of the state of affairs of Toc H as at 31 March 1974 and of its Income and Expenditure Account for the year ended on that date. 
HEMSLEY MILLER & COMPANY Chartered Accountants  Finsbury Court, Finsbury Pavement, London EC2A 1NB 24 July 1974 


To the Central Council of Toc H Women's Association In our opinion the annexed Balance Sheet and Notes of the Toc H Women's Association 
give a true and fair view of the state of affairs of the Association as at 31 March 1974. 
HEMSLEY MILLER & COMPANY Chartered Accountants Finsbury Court, Finsbury Pavement, London EC2A 1NB 24 July 1974 


Year to 31 March 1973 
£ £ 


Fa 
| 3,583 Donations for General and Overseas Work * 4,760 
_ 845 Interest Aa NENNEN a 
444,310 Canteen, Shop and Billeting Receipts 533,607 
£448,738 £539,599 
Year to 31 March 1973 
£ £ 
Current Assets 
__ 63,768 . Cash at Bank and in Hands of Officials and Army Pay Office 85,033 
. 57,234 Stock at the lower of Cost and Net Realisable Value nd i 64,486 
70,973 Sundry Debtors and Payments in Advance 10,501 
£160,020 


£125,975 


Auditors’ Report in our opinion the above Balance Sheet and annexed Income and Expenditure Account of Toc H Services Fund, in which the amounts 
included in respect of the Services Clubs are based upon the returns received from Officers of the Clubs, give a true and fair view of the state of affairs of 


the Fund as at 31 March 1974 and of its Income and Expenditure for the year ended on that date. 
HEMSLEY MILLER & COMPANY Chartered Accountants Finsbury Court, Finsbury Pavement, London EC2A 1NB 24 July 1974 
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The Central Executive 
Committee 1973-4 


Toc H 

Chairman : Mrs B Cornick jr 

Hon Treasurer: G W U Liddle MBE 
Director : Sir Alexander Giles KBE CMG 
Headquarters Padre: The Rev A G Knight 
General Secretary: G A Francis 


Mrs D G Longley 
H D Mills 

Dr S F Mitchell 

C A Cattell JJ R Morgan 

Mrs A M Cook jp Mrs M C Nicholson 
J C Cutt Miss B M Pugh 


GW Ashfield 
H O Brier 
A J Brooke 


T A R Gulliver D Ratcliffe 
TJ Hulbert Mrs O J Tennant 
Mrs V E M Inglis R S Thorne 


D E Lockhart 


Toc H Women’s Association 

Hon Treasurer: G W U Liddle me 
Director: Sir Alexander Giles KBE CMG 
Hon Chaplain: The Rev A G Knight 
General Secretary: G A Francis 


Mrs M Berry 

Mrs D Cornick jr 
Miss D G Edwards 
Mrs Y Frymann 
Mrs R Griffiths 


Mrs D G Longley 
Mrs M Nicholson 
Miss B M Pugh 
Mrs J Rauch 


Membership statistics 


Membership Statistics 


1973/4 1972/3 1971/2 

To 31 March 1974 

Members 12:3525 13,433 14,157 
New members 619 768 709 
Branches 878 918 950 
New branches 4 10 13 
Branches closed 17ł 37 15 
Groups oil 21 38 
Duilders 3,100 4,466 3,804 


* Count completed 5 Junc 1974. 

Based on returns from 605 branches, plus a 
rcasoned estimate for remaining 273. The latter 
figure is much higher than last year, but the 
count then was made a full month later. Rolls 
are stil] being received daily. 

+ This is the figure officially noted by the CEC. 
However, it is known that at least ten branches 
in one Region closed during March, and whilst 
these will be noted next year, some allowance 
should be made in this year’s membership figure. 
A straight comparison between branches sending 
rolls in 1972/3 and 1973/4 (874) shows a 2 per 


cent drop in membership. 


The staff of Toc H as at 
1 September 1974 


At Headquarters 

Director: Sir Alexander Giles KBE CMG 
Headquarters Padre: The Rev A G Knight 
International Secretary: Mrs G Lynn 


At Administrative Headquarters 
General Secretary: G A Francis 
Assistant General Secretaries : Miss J L Green 
K A Rogers jr 
Finance Secretary: G E Barnett 
Accountant: J B A Kirby 
Public Relations Secretary: C H Gibbs mair 
Editor ' Point Three’: Mrs S McWilliam 
Registrar: G B Dixon 
Bankers: Barclays Bank Ltd 
78 Victoria Strect, London swi1E 5|N 
Auditors : Hemsley Miller & Company 
Hon Legal Advisers : Herbert Oppenheimer, 
Nathan & Vandyk 
Solicitors: Ponsford & Devenish, 
Tivendale & Munday 


The Regional Staff of Toc H 
as at 1 September 1974 


Regional Staff 

Mid-Eastern Region: J A Biggerstaff, J W Cliffe, 
Miss S Cumming, Mr and Mrs F Howlett, 
Rev J H Hull 


North Eastern Region: W W Bains, Rev P Bishop, 
A E Dudman, R Jackson 


North Wales & North West Region: Miss C Bostock, 
A Daniels, J B Macmillan 


Scottish Region: Mrs L Ayres, D J M Russell 


Southern Region: Miss E J Bacon, H Buckle, 
J H W Forbes, Rev C M White, W Youngs 


South Eastern Region: Miss J M Auton, W E Brittian, 
J Burgess, F C Campbell, P East, B Griffin, 

R F Mills, Rev M B Perkins, K Prideaux-Brune, 

R H Smith, C Walton, Mrs C J Wood 


South Western Region: Rev K M Beck, 
K Lindsay-Smith, F H A Olver 


West Midlands & South Wales Region: G L Lee, 
J E Mitchell, C J Trinder 


Services Clubs, BAOR 

Commissioner: K R Rea prM 

Berlin: A Laing; Munster: D Woodall; 
Paderborn: J Sowerby; Verden: L Harvic; 
Wolfenbuttel: H Peyton-Bruhl 
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